CYSA Oversight Committee

Historically the Board of Directors and the people performing operations have been the same
people. One of the goals of CYSA is to develop a professional board responsible for
governance which is not comprised entirely of people performing operations.

The oversight committee shall provide a structure for CYSA members and those performing
each necessary day to day task of CYSA to:

-communicate directly with others performing separate operations;
-communicate with other club/committees;
-communicate with the Board of Directors;

in order to ensure that tasks are carried out in an efficient manner without unnecessary
duplication of effort or resources.

The oversight committee shall be comprised of two members of the Board of Directors as set
out in the bylaws, one representative from each club/committee, and one representative of each
of the following operations:

-registrar
-scheduler
-referee
-coaching
-maintenance
-tournaments
-advance competition
-fundraising
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